The Wapello County Board of Supervisors met in a work session on Thursday, March 20, 2025, at
Wapello County Secondary Roads Department. Wapello County Supervisors answering roll call were
Darren Batterson, Carrie Teninty, and Bryan Ziegler. The meeting was called to order at 9:07am.

Motion by Ziegler to authorize the agenda, second by Teninty, all aye, motion carried.
Brad Skinner presented a copy of a five-year plan for road repairs.

Discussion was held on working with rock quarries to access better rock. Brad Skinner will contact
rock quarries to inquiry about contracting rock.

Discussion was held on restructuring secondary roads department. Dan Terrell, Wapello County
Maintenance Superintendent, will be retiring in June 2025. The maintenance superintendent
position will not be replaced. The county will have an assistant to the engineer. This position’s
primary responsibilities shall be in the office. This position shall supervise all employees in the
absence of the county engineer. This position shall have disciplinary authority over all employees.
This shall be a non-union position with salary wages.

Wapello County will have two road foremen. There are eight territories that cover Wapello County.
Each foreman shall be responsible for four territories. There shall be four maintainers in each
territory. Road foreman shall not have discipline authority. This position may send an employee
home with pay and recommend discipline to the county engineer or the assistant to the engineer.
These positions shall be posted internally. Road foreman positions shall be non-union with an
hourly wage.

Discussion was held on road foremen taking vehicles home. The road foreman that is on call shall
be authorized to drive a county vehicle home.

Brad Skinner shall work on obtaining job descriptions to present to the Board of Supervisors for
authorization. Wages for an assistant to the engineer and road foremen shall be set once job
descriptions are presented.

Brad Skinner shall advertise the positions by May 15, 2025.

Motion by Teninty to adjourn, second by Ziegler, all aye, motion carried.

Meeting adjourned at 11:24pm.

Attest: Carrie Teninty



