April 8, 2025

NEXT MEETING DATE:

Wapello County Board of Health Meeting
February 11, 2025 5:30pm

Wapello County Public Health Office,
108 East Main Street, Ottumwa, lowa
Contact: Lynelle Diers 641-682-5434
wcph@wapellocounty.org

Population Health: Leadership and Governance

Understand the priorities, policy positions, opinions, and actions of the governing entity/local board of health in order to
continually improve communication and effectiveness, leading to a quality governing entity-health department relationship.

Objective Agenda Topic of Discussion Attachments
Item #
#1: Engage in health policy, plan, 1 Review/approval consent agenda-items Agenda, Minutes, Vouchers, Financials
and/or law development, discussion, 2 Public Speak
adoption, and implementation with 3 See attached motion proposed by Motion by Miranda Bailey, Wapello County
the agency’s governing body and Miranda Bailey; Approval needed Zoning Administrator
other local policymakers. 4 Environmental Update/Issues Miranda Bailey, Wapello County Zoning
Administrator
5 Environmental 28 E Agreement Approve, see enclosed motion by Miranda
Baiiley
6 Budget Fy26 update
7 Elect Chair and Vice Chair
8 Sign Conflict of Interest Forms
9 IHHS Rabies Powerpoint Information
10 LPH and Immunization funding for Fy 26 Approval needed to apply for funding
11 Communicable Disease & Immunization Report
12 Approval of new/revised/deletion Approve: All new policies
policies. Cholestech Quality Control
Testing, Chholestech Optics Check,
Cholestec, Assistant Clinical Director Job
Description, TB DOT, TB Confinement,
Response to Public Health Emergencies,
Plan B

Population Health: Health Promotion

Promote public health topics, and engage and empower people within communities to take action for their own health.

Objective

Agenda
Item #

Topic of Discussion

Attachments

#1: Disseminate timely and accurate
information to the public using a
variety of communication methods

Population Health: Strengthen LPH Infrastructure-

| Develop local partnerships, and engage and collaborate with partners to create sustainable systems.

Objective

Agenda
Item #

Topic of Discussion

Attachments




# 1: Create, convene, and maintain 13 Clinical Management Report Clinical Management report
partnerships to protect and improve

the health of people in the

community.

#2: Assess and monitor population 14 Program updates Benchmarks

health status, factors that influence
health and community needs and
assets.




