August 13, 2024

Wapello County Public Health Office, 108 East Main Street,

NEXT MEETING DATE:

Wapello County Board of Health Meeting
June 18, 2024 5:30pm

Ottumwa, lowa
Contact: Lynelle Diers 641-682-5434
wcph@wapellocounty.org

Population Health: Leadership and Governance

Understand the priorities, policy positions, opinions, and actions of the governing entity/local board of health in order to
continually improve communication and effectiveness, leading to a quality governing entity-health department relationship.

Objective Agenda Topic of Discussion Attachments
Item #
#1: Engage in health policy, plan, 1 Review/approval consent agenda-items Agenda, Minutes, Vouchers, Financials
and/or law development, discussion, 2 Public Speak
adoption, and implementation with 3 Tobacco Report- Lisa McConnell, Sieda
the agency’s governing body and 4 Environmental Health Report Kevin Creamer, Environmentalist
other local policymakers. 5 Designated Board of Health Signatory Need approval
Authority for ALL Board of Health
Contracts
6 Communicable Disease & Immunization Data spreadsheet, 3 active TB cases.
7 Approval of new/revised/deletion Approve: Wapello County Voluntary Early
policies. Retirement Plan, Wapello County Grants to
Counties Water Well Program Policy and
Procedures,
8 Designation of Wapello County Public Need approval

Health as the county Public Health
agency.

Population Health: Health Promotion

Promote public health topics, and engage and empower people within communities to take action for their own health.

Objective

Agenda
Item #

Topic of Discussion

Attachments

#1: Disseminate timely and accurate
information to the public using a
variety of communication methods

Population Health: Strengthen LPH Infrastructure-

Develop local partnerships, and engage and collaborate with partners to create sustainable systems.

Objective Agenda Topic of Discussion Attachments
Item #
# 1: Create, convene, and maintain 9 Clinical Management Report Clinical Management report
partnerships to protect and improve
the health of people in the
community.
#2: Assess and monitor population 10 Program updates Benchmarks

health status, factors that influence
health and community needs and
assets.




